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Value Stream Mapping, also known as  
“material and information flow mapping”, is a lean 
management tool to identify waste, reduce process 
cycle time and implement process improvement.  
A value stream can be defined as all the steps 
– both value-added and non-value added –
required to take a product or service from its raw
materials state to a finished product shipped to the
customer. Value stream mapping creates a solid
continuous improvement implementation plan that
will maximize available resources and help ensure
materials and time are used efficiently.

Developing a current state Value Stream Map 
allows you to identify where there are gaps, 
inefficiencies, and undesirable activities in your 
current processes to develop an ideal best practice 
future state map. Value Stream Mapping focuses 
on “Doing the Right Things” to reduce or eliminate 
non-value-added activities and bring value added 
activities to the forefront.  

The Benefits of Value Stream Mapping

• Benefit #1
Identifies wastes occurring within the entire 
process sequence from supplier to customer

• Benefit #2
Helps develop a prioritized approach to 
eliminate wastes

• Benefit #3
Improved process efficiency by determining 
task time, lead time and cycle time between 
each point along the process, distinguishing 
value-added vs. non-value-added activities

• Benefit #4
Aligns cross-functional teams for greater
buy-in on improving the core processes that
generate revenue

• Benefit #5
Provides a focal point for conversation
related to the future vision of the company
and establishes shared goals for growth

To discuss more about this topic and 
and schedule a meeting to discuss: 
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