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Lean Maturity Assessment 
Program

Lean assessment tools enable an overall audit of the perfor-
mance of your Lean practices.  A Lean Maturity Assessment 
gives your organization an honest evaluation of the current 
effectiveness and progress made towards implementing and 
sustaining Lean in your facility. Whether your organization is 
new to Lean, or you are looking to strengthen your existing 
Lean Program, a documented assessment creates an action 
plan by identifying opportunities for improvement.  

Lean Maturity Assessment Measures 
Six-Dimensional Model

1.	 Leadership – How engaged is the 
management team in the application of Lean 
principles.

2.	 Support Systems – How Lean is supported by 
the other systems in operations.

3.	 Value Stream – How widely are processes 
and value streams understood and used to 
identify and eliminate wastes.

4.	 Continuous Improvement – How 
collaborative teams are in fostering a culture 
of continuous improvement.

5.	 Lean Techniques – How widely lean 
techniques are understood and practiced.

6.	 Standard Work – How well is Standard 
working being documented, displayed, used 
for training purposes & updated.

Figure 1 Results example

 
Benefits of an Assessment

•	 Evaluates the gaps in performance.

•	 Develops a sustainable Lean culture.

•	 Identify Improvement Opportunities.

•	 Creates a strong environment to im-

prove. 

 
How can we help you?

To contact us about  
Lean Maturity Assessment 

 please email us at the link below: 

CustomerCare@SynergyResources.net
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