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whY aren’t we perForming aS well 
aS we ShoulD?
By Michael Canty, Synergy resources

This is a question often asked by manu-
facturing organizations that know they have 
improvement potential but don’t neces-
sarily know how to go about maximizing 
it. Manufacturers can minimize costs and 
increase operational stability by focusing 
on the primary areas that influence perfor-
mance: production, inventory, supply chain 
management and those dreaded (but real) 
overhead costs associated with general and 
administrative activities.

Rising manufacturing production costs 
continue to have a negative impact on profits 
in business today. Prices for raw materials, 
water and transportation costs have seen 
increases causing gross margins to decline, 
inventory values to increase and unwanted 
constraints to cash flows. And although en-
ergy costs have declined, market volatility is 
still a real reason for concern in the indus-
try. Meanwhile, health care costs are sky-
rocketing, adding to the cost of employee 
salaries and other paid benefits businesses. 
All of these factors combined are leading to 
declines in net profit for many organizations. 

So how do manufacturers combat these 
problems which can soften demand for their 
products and continuously put pressure on 
margins? The simple answer scares many 
businesses in today’s manufacturing sector. 
It’s change! But not just any change, it’s the 
right change. 

By looking at new ways to improve 
manufacturing resource productivity and 
by improving business process efficiencies 
on the production floor and in the “busi-
ness office”, companies are seeing dramatic 
improvements in their gross profit, cash 
flow and net profit. In addition, workers are 
shown to be more enthusiastic, engaged and 
positive when they are allowed to participate 
in continuous improvement programs that 
leverage all the benefits of Lean, Six Sigma, 
and TOC (Theory of Constraints). 
So whY iSn’t everYone Doing thiS toDaY?

1. Fear of change – Sometimes it takes a 
leap of faith…

2. Failure to set clear goals and objectives 
before you start – Proper measuring moti-
vates good people… 

3. Internalizing the program start-up 
responsibility – It is always harder to do it 
yourself…

Fear oF Change:
Dr. Deming spoke often about the role 

fear plays in damaging a company’s effort to 
improve. If there is a culture of fear then it 
is likely the workers will be hesitant to try 
something different and therefore nothing 
will improve. However, evidence repeatedly 
shows that those businesses that do the best 
with their improvement efforts have a work-
force that has been empowered to make 
changes and through positive experiences, 
learned to embrace it. 

In these cultures, managers also become 
progressive enablers for the employees, 
rather than “traditional” managers that may 
not entrust their employees with improve-
ment goals and responsibility. In these envi-
ronments a manager’s leadership skills and 
business knowledge becomes an even great-
er asset shared throughout the company. 
It’s a win-win for everyone that successfully 
breaks the mold that fear creates. 

Clear Goals & Objectives: What gets 
measured gets done! If only it was as easy 
as it sounds, but the truth is that without 
setting clear goals and objectives we could 
be measuring the wrong things. And without 
establishing the priority for achieving them, 
your organization will be wasting consider-
able time and energy working in an uncoor-
dinated effort toward the wrong end point. 
With a clear list of goals and a prioritized list 
of objectives in hand, your team can begin 
developing the plans to achieve those objec-
tives that will kick-off programs that drive 
real continuous improvement.

This simple, but important decree will 
ensure that; 

•	People	 and	 teams	 are	working	 on	 the	
right activities

•	The	effectiveness	of	each	change	can	be	
easily measured

•	Employees	are	aligned	and	the	conflict	
or confusion created by the “wrong” metrics 
is avoided 
internalizing the program Start up:

Change is not simple, and becomes far 

more difficult when it involves a change in 
company culture. Skilled and knowledge-
able facilitators can effectively help cross-
departmental core teams develop more ef-
ficient processes while bringing visibility to 
an improved work environment.

History and experience have proven that 
once people see how their own lives will be 
easier and more fulfilling they will rapidly 
become excited about change. But it is also 
recognized that the highest level of success 
achieved in continuous improvement efforts 
are found in those situations whereby com-
panies understand the challenge and bring 
in professional facilitators to get a jump-
start on moving the program forward.

Simply stated, all continuous improve-
ment projects stand a better chance for suc-
cess when:

•	Fear	to	change	is	replaced	by	targeted	
improvements

•	Objectives	 are	 clear	 and	 goals	 are	 de-
fined, priorities are established and respon-
sibilities are communicated 

•	Improvements	are	approached	with	the	
aid of a skilled facilitator, knowledgeable 
in the various improvement techniques of 
Lean, Six Sigma, and TOC. 

When these factors are soundly in place, 
it is then and only then that the benefits of 
change are understood and the improve-
ments gained are effectively sustained.

“we CreDit SYnergY aS one oF the keYS to keeping 
uS in BuSineSS During the Down turn. it enaBleD uS 
to have tight Control oF our CoStS anD inventorY. i 
woulDn’t have wanteD to FaCe it without SYnergY.”

jacky Beshar vp - groov-pin

“in a time where manuFaCturing CompanieS in amer-
iCa are Struggling to Survive, SYnergY reSourCeS 
StrategiC BuSineSS planning program haS proviDeD 
our CompanY with a roaDmap to aChieve worlD-ClaSS 
perFormanCe. thiS program haS re-energizeD our 
emploYeeS anD our management team anD FoCuSeD 
our CompanY on growth anD eFFiCienCY through 
operational eXCellenCe. through the eXeCution oF 
thiS program we now unDerStanD the opportuni-
tieS we have For improvement anD we are eXCiteD 
aBout our Future anD the proSpeCt oF Continuing 
our partnerShip with SYnergY’S StrategiC BuSineSS 
ServiCeS team”

richard meisenheimer   
president & Second generation owner 

Spectrum associates


